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What we’ll cover (removed some aspects)
1. Why eLife was created by research funders
2. Our strategy for accelerating discovery and promoting
responsible behaviours
1.
2.
3.
4.
5.
6.

The journal
Changing the culture of peer review
Improving communication of results
Increasing reproducibility
Open-source tool development
Supporting early-career success

3. Feedback & discussion
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eLife is a non-profit organisation inspired by research funders and led by scientists
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INTRODUCTION TO eLIFE

Motivations
•

Overdependence on a limited set of journals

•

Legacy of print, and constraints on how results are presented

•

Inefficient and dispiriting processes for being reviewed and
published

•

Incentives tied to journal and publication rather than research and
discovery

•

Resulting impact on scientific progress and careers

•

Missed opportunities
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eLife workshop on peer review
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INTRODUCTION TO eLIFE

What do we mean by “responsible behaviours”?
•

Sharing of findings, data, tools, and resources

•

Honest and comprehensive reporting

•

Cooperation and collaboration

•

Constructive and respectful feedback
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Innovate and experiment in
all aspects of publishing

Change the culture
of peer review

Improve how results
are communicated

Support earlycareer success

Improve reproducibility
of results

Make eLife the strongest
possible journal

Build open-source tools

DRIVE BROAD IMPROVEMENTS IN RESEARCH COMMUNICATION
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Building
a strong journal
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WHAT WE PUBLISH

• Outstanding research in the
life and biomedical sciences
– run by leading scientists
• Ranging from the most
fundamental and theoretical
work, through to
translational, applied, and
clinical research
• Topics range from
neuroscience and biophysics
to human genetics and
epidemiology
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WHAT WE PUBLISH

Our goal at eLife is…
“… to publish papers that our reviewers and editors find
authoritative, rigorous, insightful, enlightening or just
beautiful”
– Malhotra, V and Marder, E. The pleasure of publishing. eLife (2015)
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WHAT WE PUBLISH

Editors
Editor-in-Chief: Randy Schekman, University of California at Berkeley (USA)
Deputy Editors: Eve Marder, Brandeis University (USA), Fiona Watt, Centre for Stem
Cells and Regenerative Medicine at King’s College London (UK) , Detlef Weigel,
Max Planck Institute for Developmental Biology (Germany)
SENIOR EDITORS
• Richard Aldrich
• Ian T Baldwin
• Naama Barkai
• Timothy E Behrens
• Marianne E Bronner
• Arup K Chakraborty
• Harry C Dietz
• Ivan Dikic
• Catherine Dulac
• Wendy S Garrett
• Christian S Hardtke

• Tony Hunter
• Prabhat Jha
• Sabine Kastner
• Andrew J King
• John Kuriyan
• Wenhui Li
• Richard Losick
• Vivek Malhotra
• James L Manley
• Michael A Marletta
• Mark McCarthy

• Sean J Morrison
• Michel C Nussenzweig
• Aviv Regev
• Charles L Sawyers
• Kevin Struhl
• Tadatsugu Taniguchi
• Jessica K Tyler
• David C Van Essen
• K VijayRaghavan
• Gary L Westbrook
• Patricia Wittkopp
• Huda Y Zoghbi

+300 Reviewing Editors
@jmclenna
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WHAT WE PUBLISH

Points for authors to address in their cover letter
• How will your work make others in the field think
differently and move the field forward?
• How does your work relate to the current literature on
the topic?
• Who do you consider to be the most relevant audience
for this work?
• Have you made clear in the letter what the work has and
has not achieved?
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WHAT WE PUBLISH

Further reading
• Editorial: The eLife approach to peer review
• Editorial: The pleasure of publishing
• Editorial: What makes an eLife paper in epidemiology
and global health?
• eLife News: What are eLife papers made of?
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WHAT WE PUBLISH

Research article types
• Research Article
• Short Report
• Tools and Resources
• Research Advance
• Research Exchange
We impose no limit on the number of papers we select for
publication.
Changing the culture of peer review
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WHAT WE PUBLISH

Magazine content
• Insights
• Digests
• Editorials
• Points of view
• Features
• Podcasts
• Interviews
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WHAT WE PUBLISH

Major subject areas
• Biochemistry
• Biophysics and Structural
Biology
• Cancer Biology
• Cell Biology
• Computational and Systems
Biology
• Developmental Biology and
Stem Cells
• Ecology
Changing the culture of peer review

• Epidemiology and Global
Health
• Genes and Chromosomes
• Genomics and Evolutionary
Biology
• Human Biology and
Medicine
• Immunology
• Microbiology and Infectious
Disease
• Neuroscience
• Plant Biology
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STRATEGY: THE JOURNAL

Number of research publications per month
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Innovating &
experimenting
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STRATEGY: INNOVATION & EXPERIMENTATION

1. Changing the culture of peer review
•

Highly influential research is broadly defined and selected for
publication by working scientists

•

We will only insist upon additional work if the new data are essential
to support the major conclusions

•

Open consultation amongst reviewers encourages constructive
reviews and discussion

•

Consensus among reviewers helps to limit the number of rounds of
review and revision

•

We help reviewers to gain credit
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THE eLIFE EDITORIAL PROCESS

1. Initial submission evaluated by a
Senior Editor, usually in consultation
with BREs or external experts. Median
time to decision: 4 days.

INITIAL
SUBMISSION

FULL
SUBMISSION
INVITED

3. Reviewing Editor summarises
essential revisions. Reviewers
consult with one another to
reach a consensus.

REVIEWS
RETURNED

2. Reviewing Editor usually serves
as one of the three reviewers

Changing the culture of peer review

DECISION

Median time from
submission to
acceptance: 120 days

ACCEPTANCE

4. Decision to revise and accept, or reject
after peer review. If rejected, reviews and
reviewer names can be shared with another
journal (if reviewers agree). Median time to
decision after peer: 33 days.
@jmclenna
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THE eLIFE EDITORIAL PROCESS
• The decision letter is published, with reviewer
identities if they agree (as is the author response)
• Making progress toward more reviewers naming
themselves
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STRATEGY: INNOVATION & EXPERIMENTATION

2. Improving communication of new results
• Support for preprints
– Easy submission to (and from) bioRxiv

• Research Advances
– Enable eLife authors to build upon full-length studies with
related shorter reports
– Extend this idea to follow-on work from other labs

• Digests
– Plain language summaries for ~60 research articles each month

• Driving adoption of standards and best practices
– ORCID, RRIDs, CRediT, JATS4R
@jmclenna
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STRATEGY: INNOVATION & EXPERIMENTATION

3. Improving reproducibility
• eLife is a partner in the
Reproducibility Project:
Cancer Biology
• Attempts to replicate key
experiments from ±35
highly cited cancer studies
• First findings were
published in January 2017
• Additional initiatives to
support reproducibility
@jmclenna
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STRATEGY: INNOVATION & EXPERIMENTATION

4. New open-source tools and approaches for
publishing
• Inline video and better support for supplementary
figures
• eLife Lens – now being tested by multiple journals
• eLife 2.0 – UX-driven redesign of entire eLife site
• Continuum – complete suite of open-source tools for
journal publishing
• ~30% of our costs relate to technology/product
development

@jmclenna

24

Consider eLife for your best work
Consider eLife your
agent of change – tell us
what you need
Jennifer McLennan - Head of External Relations
@jmclenna - j.mclennan@elifesciences.org
@jmclenna
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